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The following is a general overview of my process for designing data products.
Please reach out to me for more detail, or any examples of how I’ve
applied this framework in my professional experience.  

Define

Who are our users?
What value will this product offer them? 
⁃ What decisions will it drive?
⁃ What questions will it answer?
⁃ Which pain points will it solve?

Stakeholder
interviews
(notes,
sketches,
recordings)

Ideate,
Prototype

Rapid UX design iteration with users.
⁃ Are we presenting the right data,
       in a way that’s actionable?
⁃ Are users comfortable enough with
       our UI to use it in the real world?

Interactive
mockups 
(Sketch,
Adobe Suite,
Invision)

Test,
Analyze

Observe user interaction with alpha
product or hi-fi mockup, using real data.
⁃ What new issues arise?
⁃ What feedback surfaces after
       interaction with real data?

Usability
tests
(notes,
recordings,
transcripts)

Deploy &
Maintain

What tools and processes are in place
to monitor our data pipelines?

How do we plan to regularly collect
user feedback to maintain UI integrity?

Production
code +
regular
stakeholder
reviews.

Artifacts


